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About the project

Since 2015, the NHS and Ministry of Defence (MOD)
have been working together to improve health and care
services in Catterick Garrison and the wider
Richmondshire area by addressing:

Capacity - Supporting the growing numbers of military
personnel, dependants, families, and local residents.

Integration - Strengthening communication and
coordination between services

Parity - Ensuring fairness between Military and NHS
services

Access -Improving access to local Mental Health and
Children’s services

Availability - Improving access to services in general
Quality - Upgrading estates and facilities

Rurality — Overcoming challenges of distance and
travel



NHS Services & Providers




What have we
achieved so far?

A Tilbury Douglas

* Dedicated CICC webpage & FAQ log.

 Stakeholder newsletter — 226 members.

 Public Roadshows —over 800
engagements.

* Targeted engagement with local primary
schools, Nepalese community, Veterans,
VCSE, rural communities and Military
Families.

* MOD engagement —including sports &
employment fairs

» Staff workshops, change assessments and
internal bulletins.

* MPvisitto site
* Pressreleases, dedicated media day

* Public Site Drop-ins.




Project Timeline

Mar. 2024 Aug. 2024 o Oct. 2024 o Spring 2026
sub structure work began on The roofing of the building Window fitting will start and End of Construction
site and completed in began and is due to finish in is due to finish in January

October 2024 December 2024. 2025. Brickwork and

cladding underway and due
finish in July 2025.

Internal fitout — this makes

@
The steel arrived on site and any interior space suitable for
began to be erected, this use looking at electrical, :
process finished in mechanical and plumbing
September 2024. work . Facade completion

May 2024 Sep. 2024 O July 2025



Future of the Friary Hospital:
Our Commitment

* The Friary Hospital remains essential to Richmond's primary and community care.

e Supports district nursing, intermediate care, and frail older adults’ rehabilitation.

* Focus on home-based care to improve outcomes and maintain independence.

* System review underway to ensure bed-based services for complex needs continue.

e Collaborative planning with South Tees
Hospital NHS Foundation Trust to design
appropriate care solutions.

* Public engagement central to future
decision-making and service development.










Further
Information

* Visit our dedicated website:
Catterick Integrated Care Centre
(CICC) - Humber and North
Yorkshire Health and Care
Partnership

* Oremail:
hnyicb.engagement@nhs.net

Thank You!
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